
Grow Digital Revenue With An Ecosystem
Innovation Fund
In today's rapidly evolving digital landscape, businesses face the constant
challenge of staying ahead of the curve and driving growth. One effective
strategy that has emerged in recent years is the establishment of an
ecosystem innovation fund. This fund serves as a catalyst for collaboration
and innovation within a company's ecosystem, bringing together startups,
investors, and other key players to jointly develop and launch new products
and services that generate digital revenue.

This article provides a comprehensive guide on how to use an ecosystem
innovation fund to grow digital revenue. We will discuss the benefits of
establishing such a fund, the key elements to consider when setting it up,
and provide real-world examples of how companies have successfully
leveraged this strategy. With actionable insights and practical advice, this
article empowers businesses to harness the power of ecosystem
innovation to drive digital growth and achieve sustainable success.
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Benefits of an Ecosystem Innovation Fund

There are numerous benefits to establishing an ecosystem innovation fund.
These include:

Accelerated innovation: An ecosystem innovation fund provides a
dedicated source of funding to support the development of new
products and services, enabling businesses to bring innovative
solutions to market faster.

Enhanced collaboration: By bringing together diverse stakeholders
within the ecosystem, the fund fosters collaboration and knowledge
sharing, leading to the creation of groundbreaking ideas and solutions.

Access to new technologies and capabilities: Through partnerships
with startups and other ecosystem players, businesses can gain
access to cutting-edge technologies and capabilities that may not be
available internally.

Increased revenue streams: The development and launch of new
products and services through the ecosystem innovation fund can lead
to the creation of new revenue streams and the expansion of existing
ones.

Improved customer experience: The focus on innovation and
collaboration within the ecosystem can lead to the development of
products and services that better meet the needs and expectations of
customers.
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Key Elements of an Ecosystem Innovation Fund

When setting up an ecosystem innovation fund, there are several key
elements to consider:

Mission and goals: Clearly define the purpose of the fund and the
desired outcomes. This will guide the investment strategy and
decision-making process.

Funding structure: Determine the size and structure of the fund,
including the sources of funding and the allocation process.

Investment criteria: Establish clear criteria for evaluating and
selecting projects to receive funding. This should include factors such
as market opportunity, innovation potential, and alignment with the
fund's mission.

Governance structure: Define the decision-making process for the
fund, including the roles and responsibilities of the investment
committee.

Collaboration mechanisms: Establish formal and informal
mechanisms to foster collaboration and knowledge sharing among
ecosystem participants.

Performance measurement: Develop metrics to track the
performance of the fund, including financial returns, innovation
outcomes, and customer impact.

Real-World Examples

Several companies have successfully implemented ecosystem innovation
funds to drive digital revenue growth. Here are two notable examples:



1. Our Book Library Web Services (AWS)

AWS established the AWS Ecosystem Innovation Fund to invest in startups
that build innovative solutions on the AWS cloud platform. The fund has
invested in a wide range of startups, including those developing machine
learning, artificial intelligence, and data analytics technologies. By fostering
collaboration between startups and AWS, the fund has helped drive the
growth of the AWS ecosystem and generated significant digital revenue for
both AWS and the startups it invests in.

2. SAP

SAP created the SAP.iO Fund & Accelerator program to invest in early-
stage startups that develop innovative solutions complementary to SAP's
products and services. The fund provides funding, mentorship, and access
to SAP's resources to help startups succeed. Through collaboration with
startups, SAP has gained access to new technologies and capabilities,
expanded its product portfolio, and generated new revenue streams.

An ecosystem innovation fund can be a powerful tool for driving digital
revenue growth and achieving sustainable success. By bringing together
startups, investors, and other ecosystem players, businesses can
accelerate innovation, enhance collaboration, and access new technologies
and capabilities. When carefully planned and executed, an ecosystem
innovation fund can unlock the full potential of a company's ecosystem and
drive significant digital revenue growth.

To learn more about how to establish and manage an ecosystem
innovation fund, we recommend the following resources:



Ecosystem Innovation Funds: A Guide for Corporations (McKinsey
& Company) https://www.mckinsey.com/capabilities/strategy-and-
corporate-finance/how-we-help-clients/growth-strategy/ecosystem-
innovation-funds-a-guide-for-corporations

The Ecosystem Innovation Fund Playbook (Plug and Play Tech
Center) https://www.plugandplaytechcenter.com/resource/the-
ecosystem-innovation-fund-playbook/

How to Build an Ecosystem Innovation Fund (Deloitte)
https://www2.deloitte.com/us/en/insights/consulting/how-to-build-an-
ecosystem-innovation-fund.html
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